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Social Issues Impacted by Marriage/Divorce
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sacred union.” —William J. Bennett, author of The Book of Virtues

The
“When men and women fail to form
stable marriages, the first result is a vast C ase f() r
expansion of government attempts to .
cope with the terrible social needs that M arri age
result. There is scarcely a dollar that the

state and federal government spends on
social programs that is not driven, in large q,

part, by family fragmentation: crime, w
poverty, drug abuse, teen pregnancy,

school failure, mental and physical
health problems.”

Why Married People Are Happier,

Healthier,and Better Off Financially

- Maggie Gallagher
Linda J. Waite and Maggie Gallagher
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How much does the average divorce cost taxpayers?

“In summary, it is estimated that, in the state of Utah, divorce and
its financial consequences total some $414 million dollars per year
for both individuals and government agencies. An estimated $300
million is the direct and indirect costs to the state and local
government, while the remaining expenditures constitute direct
costs to the divorced individuals, their families, and religious and

charitable organizations. This averages out to roughly
$30,000 in direct and indirect costs per divorce for
the state of Utah and related federal expenditures.”

The $30,000 estimate was calculated using 2001 cost figures.
$30,000 in 2001 dollars is equivalent to $50,000 in 2022 dollars

$40,000 in 2022 dollars is a conservative estimate, per Dr. Schramm

Source: Individual and Social Costs of Divorce in Utah, by David G.Schramm-published in Journal of Family and Economic Issues, Vol. 27 (1), Spring 2006

“We estimate that family
fragmentation costs U.S.
taxpayers at least $112 billion
each and every year.”

“These costs arise from increased taxpayer
expenditures for antipoverty, criminal
justice, and education programs, and
through lower levels of taxes paid by
individuals who, as adults, earn less
because of reduced opportunities as a
result of having been more likely to grow
up in poverty.”
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A Curious Puzzle...

Why is it:
That with all the studies we just reviewed,
and all the money spent to deal with the aftermath
of divorce and family fragmentation....
That we as a field have had such a hard time raising
private funding for our efforts?

| asked that question to an
influential leader in the field
of Philanthropy

David Riggs
VP of Philanthropic Strategy
Philanthropy Roundtable
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“Philanthropists are not stupid, Dennis.

Many philanthropists understand that the breakdown
of the American family is the root cause of most of our
social problems. However, it is widely believed to be
an intractable problem. And most philanthropists are
pragmatic — and therefore unwilling to throw away
money on a problem that doesn’t have a solution.
Once your field demonstrates that you have a solution
to that problem, you will never need to worry about
funding again because funders across the country will
be lining up to give your field money to invest in these
types of projects.”

David Riggs
VP of Philanthropic Strategy
Philanthropy Roundtable
March 2016

But might we now have a solution...?

In the form of a PARTICULAR TYPE of a
Community Marriage Initiative (CMI)?

Developed and piloted, starting in 2002 — in Orange County, CA
Successfully replicated in 2 other counties (Fresno, CA & Duval, FL)

Currently being field-tested in 7 additional counties — QED evaluation

10
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Comparing the First 3 CMI Projects

County Orange, CA  Fresno, CA Duval, FL
1 Years of Intervention 2003 to 2007 2007 to 2011 2016 to 2019
2 Average population 2,950,000 925,000 950,000
3 Average annual investment $375,000 $275,000 $950,000
4 $ Investment/Year/Population  $0.13 $S0.30 $1.00

An interesting question: Will we see differences in # of reduced divorces
based upon the different funding levels across the 3 counties?

11

County Orange, CA Fresno, CA Duval, FL
1 Years of Intervention 2003 to 2007 2007 to 2011 2016 to 2019
2 Average population 2,950,000 925,000 950,000
3 Average annual investment $375,000 $275,000 $950,000
4 S Investment / Year / Population $0.13 $0.30 $1.00
5 AVG # Divorces - 4 Years Prior 12,064 4,124 3,798
6 AVG # Divorces - 4 Years After 11,632 3,868 2,953
7 Fewer Divorces in Target Counties 432 256 845
8 % Change in Target Counties -3.6% -6.2% -22.2%

12
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FUN FACT!

During this timeframe, Orange County
accounted for 8% of the population of the
state of California...

13

FUN FACT!

During this timeframe, Orange County
accounted for 8% of the population of the
state of California...

and 72% of the total number of reduced
divorces in the state.

14
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Can We Estimate the Cost Savings From These 3 Projects?

County Orange, CA Fresno, CA Duval, FL
7 Fewer Divorces in Target Counties 432 256 845
8 % Change in Target Counties -3.6% -6.2% -22.2%
9 Fewer Divorces in rest of the state 163 1029 2,715
10 % Change in rest of the state -0.1% -0.5% -3.5%
11 Net Change % -3.5% -5.7% -18.7%
12 Reduction above rest of the state 419 235 712

Yes — but only after adjusting for the naturally occurring decline in divorces
occurring throughout the state.

15

Total Annual Cost Savings From the 3 CMI Projects = $46 million

County Orange, CA Fresno, CA Duval, FL
7 Fewer Divorces in Target Counties 432 256 845
8 % Change in Target Counties -3.6% -6.2% -22.2%
9 Fewer Divorces in rest of the state 163 1029 2,715
10 % Change in rest of the state -0.1% -0.5% -3.5%
11 Net Change % -3.5% -5.7% -18.7%
12 Reduction above rest of the state 419 235 712
13 Cost savings per divorce $31.5K $33.2K $35.7K
14 Annual taxpayer cost savings $13.2 million $7.8 million $25.4 million

Total of 1,366 fewer divorces per year = $46 million/year in cost savings

16
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This $46 Million in Annual Savings More Than Pays
For All the Current Federal Adult Marriage Grants

Summary of Federal HMRF Grants

Grant Area Adult Marriage Youth Fatherhood TOTAL
Grant Name FRAMEWorks READYA4Life FIRE
# of Grantees 41 27 68 136
$ Funding / Year $36 MM $24 MM $60 MM $120 MM

HMRF = Healthy Marriage & Responsible Fatherhood

Source = 2020 Opportunity Funding Announcements for the HMRF Grants

17

These 3 CMI Projects Provide Average Cost Savings

County
14 Annual taxpayer cost savings

15 Total 4-Year Investment
16 Total 4-Year Savings

17 # of Times Investment Returned

Equal to 32x Their Investments

Orange, CA Fresno, CA Duval, FL

$13.2 million  $7.8 million

S$1.5 million  $1.1 million  $3.2 million

$52.8 million $31.2 million $101.6 million $185.6 million
35x 28x 32x

$25.4 million $46.4 million

TOTAL

$5.8 million

32x

18
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2 Questions Worth Asking

#1 - What makes this model so much more
effective than anything else that has been tried?

#2 - How many people in this room might be
interested in receiving a grant to begin to
implement a model that could have impacts like

this in your community?

19

Core of CMI Model

#1 - INCREASE #2 - INCREASE

SUPPLY OF RME DEMAND FOR RME

CMI=Community Marriage Initiative. = RME=Relationship and Marriage Education

20
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#1 - Increase Supply

OVERALL THEME:
“FLOOD THE MARKET WITH MARRIAGE-RELATED PROGRAMS AND RESOURCES”

TWO APPROACHES

DIRECT DELIVERY OF HIGH QUALITY PLANT MARRIAGE MINISTRIES/PROGRAMS
SKILL-BASED PROGRAMS

“We empower local churches/organizations
* Orange: Relationship Enhancement (RE) {0 implement highly effective, self-sustaining
* Fresno: Mastering the Mysteries of marriage ministries/programs — balanced
Love (MML) between Vision, Skills, and Support - across

* Duval: Adventures in Marriage (AIM) all the ages and stages of the marital life
cycle”

21

February 2005 Calendar - of O.C. Marriage-Related Programs* (Open to the Public)
(Page 1 0f 2) February 2005 Calendar - of 0.C. Marriage-Related Programs* (Open to the Public)
(Page 2 of 2)
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|cepsiang Besen rootosa e (049) 325 0091 For More Information About OC Marriage Programs, Visit www.OCMarriage.org
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#2 - Increase Demand for RME Programs

* Traditional: Print Media, Billboards, Radio ads
* Digital: Micro-Targeted Facebook Ads
*Internal Demand - at the Individual Church / Agency

* Qutside Referrals

23

Adventures in Marriage Workshops

Create the Marriage
You'll Love! @uereur

Adventures In Marriage.org

Keep Your

Funding for this project was provided by the Un ited Ith Service: < i
X i le on a voluntary basis to all eligible persons, regardless of race, gender, age, disability or religion.

Messages
Positive Adventures in Marriage Workshops

Fall in Love with Your
Marriage! @ueneue

Funding for this project was provided by the United States Department of Health

Grant #00B0021. These services are available on a voluntary basis to all eligible persons, regardless of race, gender, age, disability or religion.

24
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FRESNO HM COALITION
Baseball Field Sign

25

Duval : 5.1 million
impressions
in 2017 -
most targeting
high-risk couples

26
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Classes San Antonio
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USMarriage.org is a modern day version of OCMarriage.org,
Orange County Marriage Resource Center
Buildina Healthv Marriages and Strona Families throuahout Oranae Countv
Click the line below Welcome to the website for the Orange County Marriage Resource Center. We are the lead agency in the Orange
thatindicates which County Healthy Marriages Coalition. This website is designed to be an electronic clearinghouse of all marriage-related
HageolyouLITRiage programs and resources within Orange County, California. Click on the categories below to find information about
relationship you would =
like to find resources available local resources for:
.
.
L]
L]
L]
Plus you will find suggestions and things to think about if you are:
» Sindle
¢ S
* N
e Separated or considering divorce
- All of the programs listed here are available to anybody who lives or works in Orange County. You do not
Summary Information: need to be a member of any of the sponsoring organizations to participate in these programs.
Leadershi
Other areas of this website that you may find to be of interest include:
Donations * Leadership Training
To learn more about the Orange County Marriage Resource Center, click About Us
For information about possibly donating to the Orange County Marriage Resource Center, click Donations
To sign up for our free electronic newslist, click Newslist
If you have a marriage-related program that you would like to add to this website, click Add A Program.
Ready NUM
28
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“It may be
easier to reduce
county-wide
divorce rates
than previously
thought...”

29

Observations from the field:

* Very few people ever really WANT to get
a divorce.

» Divorces almost always occur because one
or both people think their present situation
is hopeless.

30
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At one level,
it could be just this simple — we
“provide hope to the hopeless”
by putting effective marriage resources
in a community, and then letting people

know they are there.

31

Overview of CMI Fund Grant Opportunity

* Funding Amount: $100,000 over 3 years (S30K, S50K, S20K)
* Purpose:

- Capacity-building

- To prepare interested organizations / communities to implement this model
- Seed capital — reduce the risk for next round of Funders

- Help us (CMI Fund / SAMI / NARME) to further refine the model

* Provide 3 sets of Resources:

- Funding of $100,000 (over 3 years)
- Group Training
- Individual one-on-one Coaching for your project

* Application required — found on Marriagelnitiatives.org
* Can fund up to 10 projects per year

- Little Rock AR, Fresno CA, Charlotte NC awarded April 2022

* Next 2 application deadlines: August 10, 2022 and March 10, 2023

32
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Introducing.......the “7 & 7” Project!
QED Evaluation of the CMI Model

7 Intervention Counties 7 Comparison Counties
Ranking B -
D;;:ﬁey County 2019Rate|  Population RE&;E:" County 2019 Rate| Population
1 Okaloosa 4,99 201,104 a4e
2 Calhoun 4.81 14,982 5
3 Bay 4.74 179,900 6
7 Walton 4.32 70,352 8
9 Baker 4,13 28,089 10
11 Wakulla 3.92 32,418 13
12 Nassau 3.91 85,135 14
TOTAL 611,980

*Divorce Rate is # of Completed Divorces per Thousand Population; QED = Quasi-Experimental Design; Source: FLHealthCharts.gov

33
[ ] [ ] [ ]
Ranking of "7&7" Counties by 2019 Divorce Rate
Ranking County Rate*
1 Okaloosa 4.99
2 Calhoun 4.81
3 Bay 4.74
4 Split of the Worst 7 Counties
5 Intervention 4
6
7 Walton 4.32
8
9
10
11 Wakulla 3.92
12 Nassau 3.91
13 *Divorce Rate is # of Completed Divorces per
Thousand Population
14 Source: FLHealthCharts.gov
34
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What Might Success Look Like?

enkhgBY 12019 2020
1 Okaloosa 4.99 | Okaloosa 4.30
2 Calhoun 4.81 | Bay 4.03
3 Bay
4
5 Calhoun
6 Walton 3.58
7 4.32 | Wakulla 3.44

Wakulla

Nassau
Nassau

Baker

2.66

Split of the Worst 7 Counties

Split of the Worst 7 Counties

Intervention 4 5 4 3 2 1 0
*Divorce Rate is # of Completed Divorces per Thousand Population. Source: FLHealthCharts.gov
35
Ranking B ) .
Div::,r:clengatz* 2019 ‘ 1st 17 months of 7&7 Project ‘ Resu ItS for the First 17
1 Okaloosa 4.99 Okaloosa 4.99 MOnthS are Quite
2 Calhoun 4.81 Encouraging!
3 Bay 4.74
4
5
6
7 Walton 4.32
8
9 Walton 3.61
10 Wakulla 3.42
12 Nassau 3.91 Nassau 3.09
13 Calhoun 2.88
14 Baker 2.64
Split of the Worst 7 Counties Split of the Worst 7 Counties
Intervention 4 2
*Divorce Rate is # of Completed Divorces per Thousand Population.
Source: FLHealthCharts.gov
36
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Ranking By

Divorce Rate* 2019 1st 17 months of 7&7 Project
1 Okaloosa 4.99 Okaloosa 4.99
2 Calhoun 4.81
3 Bay 4.74
4 Bay 4.10
5
6
7 Walton
8
9 Walton 3.61
10 Wakulla 3.42
1 Wakulla 3.92 [ Osceoln 333 |
12 Nassau 3.91 Nassau 3.09
13 Calhoun 2.88
14 Baker 2.64
Split of the Worst 7 Counties Split of the Worst 7 Counties
2

Intervention 4

*Divorce Rate is # of Completed Divorces per Thousand Population.

Source: FLHealthCharts.gov

Results for the First 17
Months are Quite
Encouraging!

Changes in Divorce Rates
2019 to the 1%t 17 Months of “7&7”

State of Florida -5.3%

AVG of 7 Intervention
Counties

-20.0%

What is the Potential Impact on the
RME Field if the Results of 7&7 Project
Continue in Their Current Direction?

19
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“Many philanthropists understand that the breakdown
of the American family is the root cause of most of our
social problems. However, it is widely believed to be
an intractable problem. And most philanthropists are
pragmatic — and therefore unwilling to throw away
money on a problem that doesn’t have a solution.
Once your field demonstrates that you have a solution
to that problem, you will never need to worry about
funding again because funders across the country will
be lining up to give your field money to invest in these
types of projects.”

David Riggs
VP of Philanthropic Strategy
Philanthropy Roundtable

March 2016
39
What Types of Funders Might be Interested in
Investing in These Types of Projects?
* Private Philanthropists
o Especially “Impact Investors” — attracted by those high ROl numbers
*  Community Foundations
» State TANF agencies — using their S5 Billion in unspent TANF funds
* Federal
o Perhaps increase funding from $150 million to $500 million for HMRF grants
o Perhaps a small allotment for CMI-type projects in next round of HMRF grants (2025)
* Anyone who cares about families or children
* QOthers?
40
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Assuming the 7&7 Project Continues
on its Current Trajectory...

The Greatest Obstacles to this Successfully Taking off Nationwide are Likely to be:

#1 — Shortage of organizations ready and able to replicate the CMI model

#2 — Low-quality implementation of the CMI model in other locations

That is why the CMI Fund is Offering the Current CMI Fund Grant Opportunity

41

Overview of CMI Fund Grant Opportunity

Funding Amount: $100,000 over 3 years ($S30K, S50K, S20K)
Purpose:
- Capacity-building
- To prepare interested organizations / communities to implement this model
- Seed capital — reduce the risk for next round of Funders
- Help us (CMI Fund / SAMI / NARME) to further refine the model
Provide 3 sets of Resources:
- Funding of $100,000 (over 3 years)
- Group Training
- Individual one-on-one Coaching for your project
Application required — found on Marriagelnitiatives.org
Can fund up to 10 projects per year
- Little Rock AR, Fresno CA, Charlotte NC awarded April 2022
Next 2 application deadlines: August 10, 2022 and March 10, 2023

42
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To Learn More About this Approach....

* 9am workshop tomorrow — Salon 1

o Co-presented with Carl Caton (SAMI - San Antonio Marriage Initiative)
o “Building a Community Marriage Initiative”

- Resources available on Marriagelnitiatives.org

o 2018 NARME plenary - 37 minutes
= Next level explanation of the model
= Description of Jacksonville project

o 2008 Smart Marriages plenary - 90 minutes
= Much deeper explanation of the full CMI model
= Hear about Orange County and Fresno projects as they were happening - including
reports of changes in divorce statistics we knew at that time

o 6-page RFP (Request For Proposal) for the CMI Fund grant opportunity

43

A Thank You
And a Request

44
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